CYNGOR SIR POWYS COUNTY COUNCIL.

Cabinet
11th April 2017

REPORT AUTHOR: County Councillor Wynne Jones
Portfolio Holder for Performance

SUBJECT: Strategic Overview Board Quarter 3 2016-17 — Summary
Report
REPORT FOR: Information

1. Strategic Overview Board Quarter 3 2016-17 — Summary for
Cabinet

1.1 The appended minutes give a comprehensive overview of the content
of the meeting.

Detailed below are the specific reports that were requested at the
meeting to be bought to Informal Cabinet/Cabinet and items that

Priority Leads / Heads of Service need to be aware of in terms of
reporting for June.

2, Requested Reports to take to Informal Cabinet/Cabinet

2.1 SOB asked for a report back on the impact on take-up by charging for
Breakfast Clubs.
Action: Head of Schools

3. Items that Priority Leads / Heads of Service need to be aware of in
terms of reporting before or at SOB in June.

3.1 SOB asked about clawback of direct payments were there seemed to
have been overprovision. The Strategic Director agreed that there
should be an annual review of assessments and advised that the Head
of Service was looking into this.

Action: Interim Strategic Director — People

3.2  Various income targets arising from the PWC review were red without
providing any details which the Strategic Director Resources was
asked to circulate.

Action: Strategic Director - Resources

3.3 The Chair asked for an update on the Catering service to be circulated
Action: Strategic Director — Place



Recommendation: Reason for Recommendation:

Recommendation 1: That
Cabinet/Management Team receive the
Strategic Overview Board Quarter 3
2016-17 — Summary Report

To ensure effective evaluation and
challenge relating to performance against
agreed priorities and Objectives.
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